Minutes of the Bendigo District Unity m

Weekend Committee Wind up NECOVERY
Meeting 05/04/09

Meeting began at 6.15pm
In Attendance: Jo, Penelope, Anthony, Roger, Peter H & Frank.

Apologies: Paul
Minutes read from previous meeting read - Moved Roger 2" Anthony

BENDIGO DISTRICT AA UNITY WEEKEND
TREASURERS REPORT 23R° MARCH 2009

Balance taken over 22/02/2009 $1,054-96

Reciepts Trivia Night  $115-20
Xmas Bhqg $167-00
Mtg Donations $198-95
Bank Interest $ 4-06

Total $485-21 $1,540-17
Expenses
Deposit — Koolamurt S/C  $200-00 $1,340-17

WEEKEND RECIEPTS & EXPENSES

Reciepts
Registration $ 209-55
Evening Meal $ 450-00
Accomodation $ 400-00
Raffle $ 153-30
Lunches $ 108-00
Meetings; Trad 7 $ 241-55
Dance $ 205-00
Cans & Coffee $ 262-50
Total Reciepts $2,029-90
EXxpenses
Evening Meal $ 450-00
Accomodation $ 380-00
Meat $ 110-00
Soft Drink Cans $ 175-37
Misc supplies $ 100-13
Peter H — Band $ 250-00
Area Lit Officer $ 35-00
Total Expenses $1,500-50

Weekend Surplus $529-40



Overall Balance $1,869-57

Cash on Hand $180-00 [For unclaimed expenses]

Yours in Love & Service,
Roger C [Treasurer, Bendigo District AA Unity Weekend]

Report Moved Jo 2" Peter H

Business Arising:

Lea to be reimbursed for the Aussie items she purchased.

Peter & Lea to receive $50 gift/payment for assisting Peter H with entertainment.

Lunches were low on payments, this may be due to the money tins not being obvious
enough and more signs could help also. Plus listing all costs on the itinerary may help.
There were lots of volunteers helping over the weekend.

The large hall was a bit hot due to the hot weather, could consider other room with air con.
There was a couple of people mentioned that they were shocked that the dorm was unisex,
could look into a partition.

There was lots of positive feedback on the venue, members were asking if we would hold
next year there as well.

The kids room and the sports gear was used, but a bit hot for outside play.

Some members got lost, so we could look at putting a map on the itinerary next time.

We ran out of water due to hot weather but had excess sausages.

The raffle prizes were great but there was not many sales of raffle tickets at the groups.
Signs could be laminated to assist members with cost info etc.

Evening meal was a real hit.

Groups instead of individuals becoming the committee worked well.

Consideration to offer accommodation for Friday as well as Saturday and note on itinerary.
Al-anon to be notified early to assist them with their organising of meetings.

Roger to double check accuracy of accommodation costs & deposit.

Roger to collect and hold all items for next year.

Meeting closed 7.05pm with the Serenity Prayer



